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The European Union-funded 
Global Climate Change Alliance 
Plus - West Africa (GCCA+ WA) 
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Inter-State Committee for 
Drought Control in the Sahel 
(CILSS). 
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An innovative regional 
project through its 
integrated approach 
to climate issues and 
scales of intervention
The GCCA+ West Africa project is part 
of a regional cooperation dynamic. It 
aims to contribute to the regional effort 
to implement the Paris Agreement 
and strengthen West Africa’s resilience 
to climate change. This project was 
innovative in more than one way. 

The GCCA+ WA project proposed an integrated response to the fight against climate 
change, which by its very nature impacts all sectors and actors of the society. The pro-
ject’s achievements have been multidisciplinary, and this global response has reinforced 
the overall coherence, multiplying the effect of the results of each action. 

The involvement of regional stakeholders has ensured that the project’s achie-
vements are grounded in the reality and needs of the West African region. Member 
States, civil society representatives, farmers’ organisations, scientists, regional orga-
nisations and regional development banks have worked closely together to achieve 
ambitious, coherent and long-term climate action.

Expertise France’s implementation of this 
project focused on the leadership and 
development of regional institutions. 
After a diagnostic and analysis phase of 
the ECOWAS mandate, and of the other 
regional partner institutions including the 
CILSS, tools and actions were proposed to 
reveal the potential for climate action of 
each in accordance with their respective 
mandates. Concerning the ECOWAS Com-
mission, actions focused on strengthening 
its mandate as a regional integration 
organisation, respecting its founding prin-
ciples and building on ECOWAS’ existing 
and rich history of climate action. 

The ECOWAS Com-
mission, with the 
support of Exper-
tise France, has led 
this project within 
a framework of 
consultation and 
institutional dia-

logue, promoting a partnership approach 
to create synergies between stakeholders 
and different sectors of activity. 

This document presents a synthesis of the 
different major results obtained by field of 
activity of the project.

The transboundary nature of climate 
change implies that some responses must 
go beyond the national level. The GCCA+ 
WA project has contributed to increasing 
the capacity of the West African region 
to address climate change issues that 
cannot be solved at the national level 
alone, in line with the ECOWAS principle 
of subsidiarity. The project has intervened 
at different levels from a regional perspec-
tive: international (climate negotiations 

within the framework of the UNFCCC); 
regional (political cooperation with the 
ECOWAS regional climate strategy, and 
scientific cooperation with the CILSS 
Regional Agrhymet Centre (CRA)); natio-
nal (national capacity building for the 
implementation of the Paris Agreement); 
and finally local (climate-smart agricul-
ture pilot projects conducted locally but 
whose lessons learned are disseminated 
at the regional level).

The project has above all demonstrated the added value of the 
supranational level in the implementation of the Paris Agreement

A multi-actor dynamic guarantees a coherent response 

A multidisciplinary action made possible by the commitment
of regional stakeholders

A partnership approach at the service of 
regional institutions 
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▶ A diagnosis carried out on the 
implementation of the Paris Agreement 
in the region: panorama of countries’ 
nationally determined contributions 
(NDCs), role of regional institutions, with a 
focus on ECOWAS in the implementation 
of the Paris Agreement, detailing the 
potential of the regional level (consult the 
summary of the diagnosis) 

▶ A cross-cutting coordination mechanism 
on climate within the ECOWAS Commis-
sion was created: the Interdepartmental 
Committee on the Environment (CIDE), in 
favour of a multi-sectoral and systematic 
integration of climate in the Commission’s 
directorates. This Committee was operatio-
nalised during the process of developing 
the regional climate strategy.

Increased leadership of 
regional institutions for a 
coherent comprehensive 
and ambitious response 
to climate change

Mobilisation of 
Climate Finance 

▶ Mapping of climate 
finance flows to the 
ECOWAS-CILSS zone 
carried out and institu-
tionalised: first edition in 
2020, updated in 2022. 

▶ A regional climate roundtable of techni-
cal and financial partners conceptualised 
and facilitated by the ECOWAS Commis-
sion, to coordinate regional efforts to sup-
port climate action.

▶ Strengthened capacity of the region to 
mobilise Green Climate Fund (GCF)
resources:

- ECOWAS Bank for Investment and
Development (EBID) accreditation file 
submitted to the GCF;

- FMCA (Financial Management Capacity 
Assessment) delivered by the GCF to the 
RAAF (Regional Agency for Agriculture and 
Food) , including access to the readiness 
window;

- Observer membership of the ECOWAS 
Commission issued by the GCF;

- CILSS supported in the constitution of its 
accreditation file to the GCF.

▶ More than 500 public and private sector 
executives trained in the 15 Member 
States in setting up climate projects.

▶ Regional programme pipe developed 
($180M) to support Member States’ access 
to climate finance in the implementation 
of the ECOWAS’s RCS agricultural sector 
priorities.

▶ ECOWAS Regional Agriculture 
and Food Fund offer strengthened 
through contribution to the design and 
operationalisation of the West Africa 
Initiative for Climate Smart Agriculture 
(WAICSA) (blended funding mechanism 
to support CSA practices among 
smallholder farmers’ organisations and 
agribusinesses).

▶ An ECOWAS regional climate strategy 
(RCS) developed and adopted in 2022 
including a vision for 2050 and an action 
plan for 2022-2030. With this document, 
in line with the African Union’s continen-
tal strategy, ECOWAS sets regional adap-
tation and mitigation objectives broken 
down by sector. 
Its multisectoral nature demonstrates 
ECOWAS’ desire to mainstream the 
climate and make it everyone’s business, 
in order to initiate a paradigm shift. 
The regional climate strategy was 
developed in a participatory approach 
both internally at the Commission and 
externally with Member States and other 
regional stakeholders.  

▶ The ECOWAS regional climate strategy creates favourable conditions to structure the 
mobilisation of financial resources and massively increase climate financing.

Results obtained 

Results obtained 
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Implementation of the
Paris Agreement by
West African States

Emergence of common regional 
positions in international 
climate negotiations

▶ ECOWAS Guide to the implementation 
of the Paris Agreement published: to 
provide Member States with decision-
making tools for the development of 
their policies and the setting up of 
bodies and mechanisms in accordance 
with the Paris Agreement.

▶ A digital magazine «Stories of NDCs 
in West Africa» launched. Designed for 
climate practitioners to learn from the 
successes and pitfalls of implementing 
the Paris agreement in the region.

▶ 4 Member States assisted in the revision or 
implementation of their NDC :

Liberia 
Support for national dialogue to promote 
ownership of its revised NDC

Guinée Bissau
Methodological design of the NDC review 
process

Togo
Territorialisation of the NDC at the local 
level (city)

Sierra Leone 
Support to the consolidation of the revised 
NDC, scenarios and adaptation costs in the 
agriculture sector

▶ A Regional Advisory Group for 
International Climate Negotiations 
(RAG CLIN) of ECOWAS formally 
constituted to promote the emergence 
of common West African positions to be 
carried within the groups of negotiators 
constituted.  

▶  Strengthened capacity of regional 
negotiators through regular technical 
notes and bi-annual GRANIC workshops 
with negotiators in the region.

▶ Common positions consolidated before 
the COPs, and official releases submitted 
to the UNFCCC at COP26 and 27.
 
▶ Strengthened West African regional 
presence during the COPs: an office at 
COP26 and a West African pavilion at 
COP27 to promote regional climate action, 
as well as that of member states, and to 
provide a place for daily consultation on 
the negotiations for states and regional 
institutions.

Results obtained Results obtained 
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Support for innovation 
and experimentation 
of climate-smart 
agriculture (CSA) 
practices

▶ 15 CSA pilot projects supported 
through 2 calls for projects (total 
budget of 3.2 million euros) in 11 West 
African countries (Benin, Cape Verde, 
Gambia, Ghana, Guinea, Guinea-Bissau, 
Mauritania, Niger, Nigeria, Sierra Leone, 
Chad), 220 000 euros on average per 
project over 18 to 24 months in addition 
to 15 pilot projects supported by the 
ECOWAS Regional Agency for Agriculture 
and Food (RAAF) in the framework of its 
Agroecology Programme covering the 
entire ECOWAS-CILSS region.

▶ 3 innovation themes were particularly 
explored: water resource management in 
the face of climate change; agroforestry 
and agroecology for climate change 
resilience; climate services.

▶ Regional capitalisation on «key 
success factors for adaptation to 
climate change» with the production of 
methodological guides, webinars and 
policy briefs. 

▶ A catalogue of resilient and low-carbon 
good agricultural practices available 
through a digital library being developed 
by CILSS.

Results obtained 

Strengthening the 
scientific and technical 
capacity of the region 
to fight climate change

▶  Scientific references for measuring the 
carbon of representative agroforestry 
ecosystems in West Africa published (via 
4 doctoral theses in Benin, Niger, Burkina 
Faso and Ghana). These references are 
a first in the region: they strengthen the 
reliability of national communications 
and facilitate access to data for the 
development of carbon projects. 

▶  Hydro-meteorological technicians in 
the 17 countries of the ECOWAS-CILSS 
zone are trained, their software and 
hydro-climatological databases are 
updated and harmonised (CLIDATA and 
Hydromet).

Results obtained 
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Development of climate 
training to disseminate 
information and provide
tools to professionals

▶ 50 West African executives 
trained through the CRA’s 
Professional Master in Climate 
Change and Sustainable 
Development. These trained 
executives are at the forefront of the 
political scene to advance the climate 
agenda in West African countries.

▶ E-learning  :

- A regional digital e-learning platform
conceptualised in the field of climate 
change.  

- A strategy for the digitalisation of the
CRA’s Climate Change and Sustainable 
Development Master’s courses has been 
designed.

▶ Two training sessions for journalists 
on climate issues in 2019 and 2021, in 
partnership with the associations Climate 
Tracker and Climate Chance: 60 journalists 
from 15 West African countries trained.  

Results obtained 
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Regional Agency for Agriculture and Food (RAAF) 
83, rue de la Pâture (Super Taco)

Lomé - Togo

araa@araa.org  |  www.araa.org 

Expertise France
40, boulevard de Port-Royal

75005 Paris

www.expertisefrance.fr 

All the project’s achievements will be perpetuated and 
amplified in the framework of the implementation of the 

ECOWAS regional climate strategy.
Capacity building on climate change requires a long time 

frame, multi-stakeholder cooperation and large-scale 
resources to be sustained over time.
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