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Title of Project : Incentivising Adoption of Climate Smart Practices in Cereals Production in Nigeria: 
Socio-cultural and Economic Diagnosis 
Applicant : Federal University of Agriculture, Abeokuta, FUNAAB 
Project contact : Dr SHITU Adebayo Musediku 
Legal status : University 
Location of Project : Nigeria; covering the six (6) geo-political zones 
RAAF Funding : €118,956 
Period of supervision mission : 26th-30th April 2017 
 

I. Background of mission 
 

The ECOWAS Regional Agency for Agriculture and Food (RAAF) has the mandate to ensure the technical 
implementation of programs and regional investment plans and contribute to the prefractionation of 
the ECOWAS agricultural policy by working with regional institutions, agency and stakeholders with 
proven expertise. 

 

As part of the implementation on of its mandate, RAAF is supported by the French Development 
Agency (AFD) to support the implementation of innovative projects in the field of food and nutritional 
on security in the ECOWAS Member States. Thus, through the PASANAO, RAAF has launched three 
calls for project proposals to encourage the implementation of innovative projects to fight against food 
and nutritional insecurity in the ECOWAS sub-region. 

 

The third call for proposals (AP3) was launched in 2016 and covered two themes:  
I. "Resilient agricultural products techniques" and  

II. "Employment and vocational training for rural youth". 
 

In order to ensure the effective and efficient implementation on of these projects, the establishment 
of an effective monitoring system was essential in order to:  

 

III. minimize financial and operational risks;  
IV. to enable project promoters to benefit from technical support from RAAF,  
V. to capitalize on the implementation of these operations and to strengthen technical dialogue 

with project promoters. 
 

II. Objectives of supervision mission 
 

As indicated in the mission’s terms of reference, the main objective of the PASANAO project evaluation 
mission is to assess the results achieved in the technical, administrative and financial implementation 
of the project, and to ensure that the actions and activities necessary for the proper management of 
the project are efficiently and effectively implemented. The mission also seeks to better appreciate 
the immediate effects, impact, viability, visibility of the project and more. At the end of the evaluation 
mission, possible remedial proposals may be made to help achieve the expected results.  
 

III. Project Objectives and outcomes 
 

3.1. Overall Objective(s) 
 

The broad objective of the study is to evaluate socio-economic impacts of using Climate Smart 
Practices (CSPs) in maize and rice production, and identify appropriate mechanisms by which wide-
spread adoption of CSPs may be incentivized to stop/reverse land degradation, restore ecosystem 
health, enhance livelihood outcomes and build resilience to climate change, with rice and maize 
farmers in Nigeria as examples. 

 

3.2. Specific Objectives are to: 
 

 identify, classify and GIS-map existing production systems, technologies and innovative 
practice (including those based on indigenous knowledge) by which rice and maize farmers in 
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Nigeria combats, adapts or build resilience to climate change; 

 assess farmers’ awareness, perceptions, skill levels (knowledge gaps) and  adoption rates  of  
various  CSPs  available  for rice and  maize production across various ecologies in Nigeria; 
disaggregated by gender, age, and other socio-cultural and economic groups; 

 determine the costs, returns and production efficiencies associated with adoption of various 
CSPs in rice and maize production, and the socio-economic impacts in terms of employment 
generation, poverty 

3.3. The study hopes to provide: 
 

 GIS Maps showing locations of existing production systems, technologies and innovative 
practices for rice and maize production as well as associated livelihood outcomes in Nigeria 

 Insights into adoption rates of CSPs in rice and maize productions, and how these may be 
influenced by socio-economic, cultural, and institutional factors.  

 Quantitative information on costs, returns and production efficiency associated with adoption 
of CSPs and the potential impacts on employment generation, poverty reduction, and food 
security among rural farm households;  

 Actionable information on what policies, land use reforms, women/youth empowerments and 
other interventions are needed to incentivise a shift to CSPs among Smallholders in Nigeria, 
and rice/maize farmers, in particular. 

 

IV. Synthesis of meeting with partners and beneficiaries of the project 
 

4.1. Partenaires 
 

The main unique partner is NCRI, National Cereal Research Institute. It was fairly well represented 
during the supervision mission and attended all the meetings and the field visit. NCRI brings its 
expertise on the culture duriz which is one of its specialties. 

 

4.2. Beneficiaries 
 

We had an informal meeting with five peasant members of the Wasinmi Chapter of the All Famers 
Association of Nigeria (AFAN). We took advantage of their presence for the monthly meeting to talk 
with these peasants. It was a real opportunity for Dr. SHITU to raise awareness about climate change 
and the solutions that smart agriculture brings.  
Then we met a local group at Ogbere, mostly rice producers, a member of this chapter. The aim was 
to verify that it was part of the sample of peasants interviewed and their sensitivity to climate change 
and the alternatives of smart agriculture. We left very satisfied with these two meetings. 

 

V. Operational capacities of project leader 
 

5.1. Technical capacity of Prject leader 
 

Dr. SHITU, NCRI and the students involved in the project demonstrated mastery of the subject. This is 
reflected in the progress and quality of the tools used for data collection. 
Also, the great mobilization of the FUNAAB authorities is an additional asset for completing the project 
effectively. 

 

5.2. Accounting, financial and administrativecapacities 
 

The financial statements produced by the Accounting Officer and the timeliness of their issuance are 
strong signs of the existence of the accounting, financial and administrative capacities required by the 
RAAF / PASANAO. Added to this is the existence of an important directorate responsible for the 
management of subsidies. This department also monitors the proper management of the project, and 
especially the compliance with procedures of RAAF / PASANAO. 
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VI. Main conclusions of the evaluation  
 

6.1. Indicators of efficiency  
 

As at date (24-04-2017) data that have collected so far are just being captured in preparation for data 
analysis and reporting. Hence, results of the project which are mainly information based on data 
analyses are yet to be produced. However, about 85% of actions needed to produce the following 
target results have been successfully undertaken:  
 

 Availability of GIS Maps showing locations of existing production ecologies, farming systems and 
adoption of CSPs as well as other innovative practices in rice and maize production across Nigeria.  

 Insights into adoption rates of CSPs in rice and maize productions, and how these may be 
influenced by various socio-cultural, economic, and institutional factors.  

 Quantitative information on costs, returns and production efficiency associated with adoption of 
CSPs and the potential impacts on employment generation, poverty reduction, and food security 
among rural farm households; 

 Actionable information on what policies, land use reforms, women/youth empowerments and 
other interventions are needed to incentivise a shift to CSPs among Smallholders in Nigeria, and 
rice/maize farmers, in particular. 

 

Preliminary results from the pilot studies conducted across the six (6) geopolitical zones of Nigeria in 
February 2017, informed the design of the interview guide used in the study and were also 
communicated to various stakeholders that have participated in the study so far.  
 

Notable among those that have been reached with these preliminary results, include: 
 

 Project Managers, Directors of Extension, Directors of Technical Services and other Senior 
Officers of various State ADPs across the 16 States visited so far; 

 About 160 Agricultural Extension Officers drawn from various State ADPs and trained as 
Interviewers during the study; 

 Key leaders in 141 communities, spread across the 16 states; 

 The 1,747 farmers that have participated so far bin the study; and 

 Two (2) Professional Agricultural Economics Associations to which four (4) abstracts written 
from the preliminary results have been submitted and accepted for presentation. These 
include: 

 

 Agricultural and Applied Economics Association (AAEA); and 
 Northeast Agricultural and Resource Economics Association (NAREA)    

 

6.2. Efficiency indicators 
 

As at date (24-04-2017) about 80% of the initial 40% 1st Instalment of €47,582.4 has been expended, 
however the expenditure would be far much higher by the month-end, as payment for some pieces of 
equipment is due and would have been made.  Also, the University as part of the strategic support for 
the project has delayed receiving the 7% provision for administrative charges, until after the 2nd 
tranche of fund is released. 
 

With a total of 1,747 farmers already reached and sensitised on Climate Change and Climate-smart 
Practices, the cost per beneficiary may be estimated at about €22/farmer. However, the true figure is 
likely to be much lower as there were many more farmers that participated at the community/group 
level sensitization meetings that were not eventually selected into the sample. 
 

While a total of €63,363 of RAAF Financing was budgeted for activities up to the mid-term, actual RAAF 
Financing used to complete all these activities has been below €47,582.4 implying significant cost 
savings around €16,000. This has been made possible by strict financial discipline and more reliance 
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on co-financing including use of Collaborating Scientists’ personal facilities – e.g. private cars for field 
work, coupled with a much more favourable exchange rate during the period. It is anticipated that the 
overall budget savings could reach about € 20,000 if the present trend continues. 
 
6.3.  Indicators of immediate effects  

 

 Increased funding and facilitation of Research and Development (R & D) activities in Climate 
Change mitigation and promoting shift to Climate Smart Agriculture (CSA) 

 Strengthening of R & D collaboration between the University (FUNAAB), a Research Institute 
(NCRI) and Agricultural Extension Organisations (ADP) across 16 States in Nigeria 

 In-depth training and exposure of eight (8) Postgraduate students and 10 Collaborating 
Scientists to R & D activities on Climate Change and Climate Smart Agriculture  

 Increased understanding of climate change issues and use of climate-smart practices among 
Agricultural Extension Officers (160) and Farmers (1,747) across 16 States and 270 farming 
communities in Nigeria  

 Provision of employment and some income to four (4) Research Assistants engaged at 50 Full-
time Equivalence for a year and about 180 people engaged for 3 – 5 days as Enumerators on 
the project 

 

6.4. Impact indicators  
 

The project shall provide actionable information that would enhance pursuit of SDGs in Africa, leading 
ultimately to achievement of five (5) of the SDGs, including: 
 

 ending all forms of poverty (Goal 1),  

 achieving food security and promoting sustainable agriculture (Goal 2),  

 achieving gender equality in respect of land access and control (Goal 5),  

 taking actions to combat climate change and its impacts (Goal 13), and 

 promoting sustainable use of terrestrial ecosystems (Goal 15) 
 

6.5. Indicator of communication and visibility  
 

The project is widely publicised among the State and non-state actors, including State ADPs across 16 
of the 36 States in the Federation, with 270 Farmers’ groups in 141 farming communities spread across 
the 16 States already sensitized about the project (objectives, activities, target outcomes, etc.) and 
duly informed of the project sponsors as well as collaborating institutions and partners.  
 
Activities of the project has/is been publicised through: Public announcement of the project through 
 

 FUNAAB Bulletin (Vol. 8 No3, January 16, 2017; p4),  
 Two (2) Nigerian Newspapers including  
 Nigerian Tribune (January 19, 2017; p22) and  
 Business Day (January 25, 2017, p24) 

 

FUNAAB website,  
 

(a) http://www.unaab.edu.ng/index.php/latest-news/381-news-published-in-
january-2017/17851-funaab-don-wins-ecowas-grant 

(b) http://www.unaab.edu.ng/index.php/latest-news/381-news-published-in-
january-2017/17857-professor-shittu-wins-ecowas-grant 

 

6.6. Issues of perennisation 
 

Representatives of the target groups – particularly All Farmers Association of Nigeria (AFAN) and Rice 
Farmers Association of Nigeria (RFAN) – have been key actors in mobilising their members to 

http://www.unaab.edu.ng/index.php/latest-news/381-news-published-in-january-2017/17851-funaab-don-wins-ecowas-grant
http://www.unaab.edu.ng/index.php/latest-news/381-news-published-in-january-2017/17851-funaab-don-wins-ecowas-grant
http://www.unaab.edu.ng/index.php/latest-news/381-news-published-in-january-2017/17857-professor-shittu-wins-ecowas-grant
http://www.unaab.edu.ng/index.php/latest-news/381-news-published-in-january-2017/17857-professor-shittu-wins-ecowas-grant
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participate in the project. Plans are ongoing to further engage these groups and selected NGOs across 
the six geopolitical zones of Nigeria in the discussion, dissemination and implementation of the results. 
 
6.7. Risk indicators 

 
The project has based its main financial incentive strategy on focusing on funds mobilized under the 
carbon market. Current developments point to a partial or even total disengagement from the US 
and certain countries that are "major polluters" of the ozone layer of the Paris Agreements on 
climate change. Added to this is the complexity of the compensation procedures for Nigerian 
peasants who are committed to adopting good practices in climate-intelligent agriculture. 
 

VII. Recommandations 
 

7.1. To Project leader 
 

 Further explain the mechanism of operation of the carbon market as well as the appropriate 
procedures to compensate Nigerian women farmers who will change their behavior through 
project action. 

 Increase the involvement of the national agricultural extension service, activist NGOs in the 
promotion of agroecology and, above all, the national farmers' platform (AFAN) in order to 
facilitate ownership of the project's achievements. 

 

VIII. ANNEX 
 
Annex 1: List of the particpants 
 
Annex 2: Documents enclosed 

 Minute of RAAF meetings 

 Financial reports half-year  reports for RAAF 
 
 
 
 


