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Strengthen the capacities of West African POs
on local storage: a long-term regional training scheme

It is designed to strengthen the capacities of POs on food stock management
and it promoted good practice in:
i Vs ™

Governance Technical management Financial management

legal status, decision- purchasing, storage, accounting, resource
making and management conservation, standards, mobilisation, market risk
bodies, accountability, etc. information, etc. management, responding to
calls for tender, etc.

8 026 POs involved I regional training
3 E> in training institution
direct
beneficiaries, 487 elected representatives and technicians from POs trained I 6 national relay
33% of whom at national workshops, 27% of whom are women institutions
are women
7 569 stock managers trained 86 regional trainers
, in grassroots POs (pool)
Technical and professional partners Financial partners
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Making the most of what you've learned
820/ of trained stock managers use
0 shared tools and methods
0 of POs involved in the training curriculum have conducted
0

a quality assessment of their stock management system
870/ of POs involved in the course have drawn up
0 a strategic plan for financing their storage activities
Overview of the capitalisation and training mechanism

Regional storage strategy

15t line of defence mobilised in the event of a crisis +
supplying national stocks and the Regional food reserve

Development
of storage

Farmer organizations

activities

Grouped supply systems (deficit areas)
Group marketing systems (surplus areas)
Livestock feed supply systems (pastoral and agro-pastoral areas)

Capitalization by POs

Drafting group + Production of guidelines
(Memento, charter, multi-stakeholder framework) + Training tools
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Training curriculum
Training workshops E-learning platform
Modules https://elearning-inadesformation.net
Governance of cooperative organisations Food quality management
Market risk management Accounting and financial management
Mobilization of financial resources PO responses to calls for tender
Purchases and sales management Information management
Transforming storage practices
ARAA @ +22822214003 X @ARAA_CEDEAO - @ecowas_agric
4¢ et 5° étages, immeuble de la CRBC <] araa@araa.org @ @araaraaf - @ecowas.agriculture
Place de la Réconciliation, Cité OUA, WWww.araa.org Www.ecowap.ecowas.int
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