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Governance Technical management Financial management

It is designed to strengthen the capacities of POs on food stock management

and it promoted good practice in:

INADES–Formation
Servir le bien commun

Serving the common good
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POs involved
in training

elected representatives and technicians from POs trained 
at national workshops, 27% of whom are women

stock managers trained
in grassroots POs
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Transforming storage practices

Farmer organizations

Capitalization by POs

Promoting the Memento

Regional storage strategy

Training curriculum
E-learning platformTraining workshops

Modules

@ARAA_CEDEAO · @ecowas_agric
@araaraaf · @ecowas.agriculture

82% of trained stock managers use
shared tools and methods

of POs involved in the training curriculum have conducted 
a quality assessment of their stock management system

of POs involved in the course have drawn up
a strategic plan for financing their storage activities

83%
87%

1st line of defence mobilised in the event of a crisis +
supplying national stocks and the Regional food reserve
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Grouped supply systems (deficit areas)
Group marketing systems (surplus areas)

Livestock feed supply systems (pastoral and agro-pastoral areas)

Drafting group + Production of guidelines
(Memento, charter, multi-stakeholder framework) + Training tools

Governance of cooperative organisations
Market risk management

Mobilization of financial resources
Purchases and sales management

Food quality management
Accounting and financial management

PO responses to calls for tender
Information management

leverage effect

https://elearning-inadesformation.net

https://bit.ly/3aCneaK

Pleas
Development

of storage
activities

Making the most of what you've learned

Overview of the capitalisation and training mechanism


