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Cross-cutting 
themes 

Technical fields 

Analysis of the 
respective status 
and interests of 
men and women 
(with relation to 
governance, 
operation, 
benefits from 
activities, etc) 

Security and resilience of production systems in rural areas 
Overall, the promotion of women's interests is not put forward nor requested in the two 
interventions on security of pastoral production systems which aim primarily to ensure 
security of herds. However, under the VALPAC

1
 project women are considered to be the 

main beneficiaries of activities related to the production and sale of milk to meet 
household needs (basic foods, medical prescriptions, school supplies, etc.). 
Furthermore, "the system of local collection means that women have more time to 
better manage their households and some non-nomadic children are also able to attend 
school"

2
. With regard to project governance and the targeting of beneficiaries, the 

participation and interests of women were not explicitly promoted, implemented nor 
monitored. However, LDB

3
, the project lead, has demonstrated attention to women's 

interests in its milk collection policy by avoiding to pay in kind (in the form of 
concentrated feeds that would only have benefited to men). It has also put in place a 
direct payment system that allows women to benefit from a part of the in-cash 
remuneration. 
 
For PROBILAB

4
, attention was paid to women in the process of targeting vulnerable 

households who are to benefit from facilitated access to cattle feed. Female-headed 
households were systematically considered as vulnerable, and of a total of 8,542 
pastoral households, 836 (9.7%) were female-headed. However, the situation of women 
within male-headed household was not followed-up. 
 
For the capitalization projects, gender was a criterion for analysis. It was specifically 
taken into account in the FUNAAB

5
 project, which integrated gender in its analysis on 

the uptake of intelligent agricultural practices, and in the CALAO
6
 project under which 

the place of female-led production systems and constraints linked to tenure insecurity 
of women and young people were analysed as specific blockages for the agroecological 
transition of their farms. Finally, practices that are mainly feminine were capitalized by 
ROPPA

7
 (agroforestry, protection of farmer seed, use or rice husks for parboiling, etc). 

The status of women and youth is one of the pillars of the Farmer Agroecology 
Manifesto of Nyeleni. In the CIRAD project, on the other hand, activities specific to 
women (setting up poultry farming for women) were finally left out after negotiations 
with PASANAO which considered that these activities were to be carried out after the 
validation of the hens-dropping inputs impact on cocoa plantations. 

Nutrition and food 
Under the PASAAN2

8
 project, particular attention was put on equality between men and 

women. Production activities had 20% female participation, processing activities 
targeted 95% feminine participation, and 80% of community facilitators were women. 
Equality between the sexes was respected even for the project facilitators. Furthermore, 
with a view to ensuring wide and long-lasting social change, men in the communal 
administration, teachers, partners and local authorities were sensitized on gender 
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issues. This approach was mainstreamed in all training and awareness-raising activities. 
With relation to project governance, the executive office of the local NGO APRETECTRA

9
 

is a woman. The 2 partner NGOs are also governed by policies to ensure equality 
between the sexes, which they try to promote in all their activities. 
 
With regard to GRET's

10
 AP1 project, the activities implemented involve mostly women. 

Almost all the businesses that received support are led by women, only one business 
was led by a man. Under GRET's

11
 AP2 project, 92% of beneficiaries of market gardening 

activities are women. Support for processing activities was targeted mainly at women 
(98%). The SADMAR

12
 project supported 5 women's processing plants. The delegation 

for the study tour of the Territorial Food System in France was composed of 6 people, of 
which 2 were women. 
For the PROFORVFAM

13
 project while all direct beneficiaries were businesses led by 

men, the target for fortified corn flour project are mostly women (75%) and children 
(25%), the territorial food system project works with women's groups of sorters. The 
acquisition of sorting tables was in part aimed at facilitating sorting and improving the 
working conditions of women.  

Processing, storage and marketing of agricultural products 
The special consideration of women's varies significantly across the projects. In general, 
with regard to governance, women rarely make up more than 10% of leadership of 
organizations having led or participated in the implementation of the projects, or in 
their grassroots organizations. However, it should be noted that UARP Togo is headed by 
a woman. This trend is even more pronounced when you look at the implementation of 
projects with technical committees which generally include no women (RONGEAD

14
 

ROAC
15

 market analysts, OXFAM
16

 FEPAB
17

 Afrique Verte teams, the DSID
18

 of Togolese 
Ministry of Agriculture, ENDA, FAKOLY Farm, UARP

19
 (except for the accountant). On the 

opposite spectrum, with regard to beneficiaries, women's participation is present even 
without any specific targeting mechanism depending on the nature of the project. In 
effect, the CAPI and business intelligence forecasting projects by their nature are open 
to all groups of stakeholders who are present on the market, but no specific actions 
were planned to encourage the registration or subscriptions by women to the electronic 
platforms or analytical bulletins. For the other projects, women's interests were 
specifically taken into consideration mainly for capacity building activities, sometimes 
with participation quotas for training sessions (30% for OXFAM); the situation differs for 
the implementation of other activities. For fruit and vegetable drying, the seasonal jobs 
created were 90% held by women who are also suppliers of the FAKOLY Farm plant. 
Depending on their availability and membership, women also participated in warrantage 
and collateral management operations organized by UARP and OXFAM; the proportions 
vary from one union or grassroots organization to another. For example, the 
department-level organizations of FEPAB for warrantage operations, averaged from 20% 
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to 33% of women, with strong disparities between departments, with some having no 
women whatsoever, some less than 10% and some between 40% and 75%. For collateral 
management, women made up 20% of participants. The situation is also very uneven in 
the UARP zones, with strong women's participation (43%) in warrantage in rice-growing 
regions compared to only 17% in soybean regions; this can be mostly explained by the 
relative presence of women in the value chains of these two products. 
 
As for the interventions under "Strengthening farmer credit and insurance systems", 
monitoring indicators also did not specifically target women and project reporting did 
not formally highlight the projects’ effects on women, nor their level of involvement 
and/or participation. However, we note that COOPEC's

20
 membership as of end June 

2017 was composed of 41% women. A specific approach for supporting and financing 
these groups is implemented by the COOPEC. The leadership of the banks includes 
women presidents (Kaolack, Fatick) and many more women are involved in the 
management of the institution. Similarly, the technical team, in particular the field team, 
is composed of roughly 40 to 50% women according to COOPEC. 
 
As for beneficiaries of the products developed by COOPEC under the project, little 
disaggregation of data based on sex was done. Nonetheless, interviews tend to indicate 
high level of uptake by women of health insurance products.    
 

Economic and social integration of rural youth 
In the logical frameworks, only CNCR

21
 mentioned gender specific indicators and wanted 

to put in place an almost perfect parity in its learners’ group. 
In its project presentation INADES

22
 mentioned that it aimed to take gender into 

account through the description of the specific experience of girls in training 
trajectories, as well as through the analysis of constraints and enablers of women's 
access to vocational agricultural and rural training. However, gender was not sufficiently 
taken into account in the capitalization document. 
INRAB

23
 took into account the gender dimension in its analysis of training centres and 

the profiles of young entrepreneurs. However, no sex-disaggregated data appear in the 
list of young people having benefited from training, however does not mention sex. 
The "gender" theme disappears almost completely in the final documents of both 
organizations. 

Analysis of the 
promotion of 
agricultural 
production 
models based on 
sustainable 
intensification 

Security and resilience of production systems in rural areas 
The promotion of agricultural production models based on sustainable intensification is 
the long-term objective of the LDB

24
, the VALPAC project lead.  More widely, it is part of 

a cluster of initiatives to boost sustainable intensification among livestock herders who 
supply milk. Keeping a part of the herd (that produces milk) in one place and feeding 
cattle enriched straw and other food supplements has been proposed for several years. 
The KOSSAM (milk) program that VALPAC is a part of includes the setting up of an 
experimental farm, provision of advisory support, support for setting up test farms, etc. 
Research for improved nutritional quality and supply of improved feed based on locally 
available raw materials is also a part of the promotion of sustainable intensification. The 
viability of such a vision thus depends on the articulation between several dimensions 
and given its easy availability, sugarcane straw can play a strategic role. 
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The experience developed in the PROBILAB does not include any issues linked to the 
promotion of farm production models based on sustainable intensification, especially 
since this intensification does not apply to transhumant livestock farming.. Their 
experience focuses on strengthening the resilience of extensive systems by facilitating 
access to cattle feed. 
  
The promotion of sustainable and climate-resilient production systems constitutes the 
heart of the AP3 capitalization projects. With the exception of the CIRAD

25
 project, the 

other projects have produced advocacy documents or policy briefs to integrate 
measures that encourage the dissemination of agroecological practices in agricultural 
development policies and strategies. 

Nutrition and food 
The intervention of PGL

26
 Foundation and its local partner in Benin focused on improved 

cultivation of the plantain banana through organic fertilization but also by diversifying 
the rotations with legumes (soja, cowpea, peanut) on the which has a sustainable 
intensive dimension. The GRET project implemented in the Boucle du Mouhoun region 
has promoted agroecological practices for market gardening and intensification of 
production systems for women.  
 
The other projects implemented by GRET, GRDR and STA do not have as a stated 
objective the promotion of agricultural production models based on intensification. 
Nevertheless, some of the activities may end up promoting intensification. For example, 
the scaling-up of the model for supplying canteens with local products tested in 
Rufisque by GRDR, continued and increased local sourcing by STA, etc. 

Processing, storage and marketing of agricultural products 
The experiences of the implementation projects did not include any activities directly 
targeting the promotion of agricultural production models based on sustainable 
intensification. However, the impact of supplementary income in some cases (UARP in 
Togo, OXFAM FEPAB in Burkina Faso) has led to intensified production through the 
acquisition of fertilizers but do not promote more sustainable techniques nor mitigate 
negative effects techniques. 
 
For the projects under "Strengthening farm credit and insurance systems", there were 
also no activities directly targeting the promotion of models based on sustainable 
intensification. One could however consider that subscribing to index-based crop 
insurance and to health insurance contributes indirectly to the sustainability of 
agricultural activities.   

Economic and social integration of rural youth 
The issue of sustainable intensification is only apparent in the INRAB project. This 
project aims at increasing the productivity of young entrepreneurs and the 
rationalization of farms. The reasoning is as follows: intensification will enable young 
entrepreneurs to increase their incomes and then serve as models to other rural youth.  

Analysis of 
partnerships and 
synergies 

Security and resilience of production systems in rural areas 
The experiences linked to the security of production systems in rural areas involved 
specific partnership processes.  

                                                           
25 The results of the CIRAD project show a high attractiveness of droppings for insects, which raises doubts about possible consequences in 
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created/strengthe
ned (types, 
foundations, 
functioning, 
sustainability, 
institutional 
impact) 

 
One of the keys to VALPAC's success is the nature of win-win partnership at project 
implementation level (LDB, CSS

27
 with farmer organizations) and the solidity of the 

partnership established over several years between LDB and CSS on straw utilization, as 
well as the partnership between LDB and GRET in supporting livestock organizations. 
VALPAC is part of a continuum of projects being implemented on the professionalization 
of livestock farmers with GRET. From an institutional viewpoint, LDB and CSS strengthen 
their positioning as development stakeholders in the region through their participation 
in larger institutional networks initiated by local civil society and in which they play key 
roles. This is the case for the local milk value chain stakeholder platform, and for the 
development committees set up by the prefect of the department. Livestock farmer 
organizations thus operated in a stimulating partnership environment in which they 
were the main beneficiaries. Support in terms of capacity building is multiple.  
 
In the PROBILAB, RBM

28
 mobilized a network of strategic partners that have 

consolidated its positioning on key strategic pastoral issues for the region. The 
partnership with CARE, FAO and VSF Belgium on livelihoods security is particularly 
relevant in light of the experience of these organizations in the field of food aid. 
Similarly, ROPPA has mobilised its national platforms and in particular CNOP

29
, the main 

advocacy organ for farmer agroecology.  As for advocacy, the essential function of RBM 
and ROPPA, the partnership with Inter-réseaux, known for the role it plays in 
documentation and dissemination of established observations in the arenas of 
"development ideas production", is a good one for the scope of capitalization products, 
a main element of these two projects. Finally, at the implementation level, the mode of 
operation, which enables the empowerment of national antennas and platforms, 
contributes to strengthening multiple capacities of farmer organizations, as well as to 
creating synergies of interventions targeting the same beneficiaries on the same themes 
so as to avoid dispersal of funding requests. 
 
For the other capitalization projects, two other types of partnerships were 
implemented: (i) implementation partnership, for example between CIRAD, RONGEAD 
and ALP

30
, or between FUNAAB, NCRIB

31
 and agricultural extension services where the 

partners were responsible for supervising or carrying out field surveys and analyses, (ii) 
partnerships for design and joint construction of approaches such as the AVSF project 
with 11 partners for 3 countries, associated NGOs and research institutes with a holistic 
methodology for impacts analysis.  
 
Sustainability and institutional impact seem to be stronger as the projects are 
implemented by activist or farmer organizations, or NGOs with a culture and tradition of 
advocacy. Through the scope and diversity of partnerships (AVSF) and sharing 
workshops (RMB, ROPPA, AVSF) at regional, and national levels the projects were an 
opportunity to strengthen the networking between different organizations promoting 
pastoralism and agroecology. The multi-country (RBM, ROPPA, AVSF) and North-South 
(RBM, AVSF) nature also brought added value to these projects for the scope and 
dissemination of future advocacy campaigns.  
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In terms of institutional impacts, the AVSF, RBM and ROPPA projects built the capacities 
of partner organizations on monitoring and/or capitalization tools and methodologies 
for their field practice and activities. After the PASANAO project, ROPPA consolidated its 
positioning on agro-ecology topics through the adoption of an orientation note and the 
setting up of an agro-ecology commission chaired by CNOP. Finally, the originality of the 
AVSF project resides in how it brought together NGOs and research institutions and 
enabled the integration of the new approach that was developed in agroecology training 
curricula (UCAD

32
). 

Nutrition and food 
There are two types of partnerships developed under theme 2: the first type are 
partnerships for the design, drafting and operationalization of projects, while the second 
type focuses on the implementation of project activities. The FGPL (Canada) and 
APRETECTRA (Benin) partnership under PASAAN2 through which the two partners have 
worked closely together since 2003 is an illustration.  These two partners have strong 
synergy of actions and their ties have been strengthened over the years on financial and 
analytical management issues (institutional impact). In the case of the CP1 project of 
GRET

33
 and on the PROFORVFAM project of HKI, the partnership between the project 

lead and the standards institutions, nutrition directorates and other stakeholders, is 
above all a function of the business action.  
 
For CP2

34
, GRET had farmer organizations (FEPA/B and the regional unions of Nayala and 

Mouhoun) as main implementing partners, and the capacities of these latter were 
reinforced. The agricultural and livestock extension services were involved in the 
trainings and research institutes (DTA

35
 and Cirad) participated in the implementation of 

studies on nutritional behaviour in rural and urban areas. 
 
For the implementation of SADMAR, GRDR has as main partners the Rufisque 
Departmental Council and CICODEV (Pan-African Institute for Citizenship, Consumers 
and Development). The Territorial Food System Approach experienced at the 
departmental level allowed to work with all the stakeholders concerned by this theme 
(ministry, producers groups from Rufisque, CRCR Dakar schools, etc.) and to foster the 
concertation and synergies creation to organize short supply circuits.  
 
Nutriset and Onyx Development are the institutional partners of STA and have been 
since its creation in 2001. The NGO Mercy Corps had set up a technical partnership with 
STA under the project through the signing of an MOU enabling contracting with 
groundnut producers. STA and its clients (WFP, UNICEF, MSF) have a long-lasting, frank 
(transparency on production) and fruitful collaboration.  
 
In terms of institutional impact, the projects focused on nutrition and food issues have 
strengthened their links and technical capacities of the partners.  

Processing, storage and marketing of agricultural products 
Two categories of partnerships were observed for projects under this technical theme: 
(i) partnerships developed to design, draft and operationalize the project, ii) 
partnerships established for the implementation of project activities. In the first 
category, the partnership between OXFAM and FEPAB is based on a working relationship 
dating from the 2000s as FEPAB is a member of the platform of farmer organizations 
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supported by OXFAM. The other partnerships appear more circumstantial, notably the 
partnerships between OXFAM and Afrique Verte, ENDA, FAKOLY Farm and Abdou 
Moumouni University, RONGEAD and ROAC, although the last partnership has created 
synergies likely to get stronger given that needs for transfer of skills in business 
intelligence forecasting are considerable in the sub-region. In the second category, the 
most frequent partnerships involve agreements between farmer organizations and 
credit institutions under warrantage or collateral management operations, as well as 
agreements for the dissemination of market information and/or analysis between 
mobile telephone companies and project leads (RONGEAD) or partners of project leads 
(Afrique Verte). Depending on the credibility of the farmer organization (loan 
reimbursement performance), partnerships with financial institutions can be long 
lasting, as is the case with some departmental unions of FEPAB and Ecobank for 
warrantage operations. Similarly, partnerships with mobile phone companies are likely 
to last given the key role this type of service plays in information dissemination. 
At the level of institutional impact, partnerships between international NGOs and 
national and sub-regional organisations (OXFAM, FEPAB and Afrique Verte or RONGEAD 
and ROAC) have contributed to strengthening the capacities of the latter for analysis, 
management, logistics and visibility.   
 
For the projects under "Strengthening farm credit and insurance systems", partnerships 
were essential, in particular the partnership between COOPEC and CNAAS

36
 which was 

technical and strategic for the design and development of farm insurance and health 
insurance products. This partnership is indispensable and long-lasting enabling the 
continuation of insurance services to producers. Other more circumstantial partnerships 
with local and international NGOs helped prepare the field and support the process.   
 
Under capitalization of practice, the INADES Togo project also established what should 
be a sustainable partnership between the farmer organisation and microfinance 
institutions under an agreement for the management of a guarantee fund and 
warrantage operations. 

Economic and social integration of rural youth 
By working with its technical partners in the actual implementation of the project, 
CNCR enabled technical links to be strengthened and created opportunities for joint 
deliberations on shared issues.  
 
The institutional dimension of partnership is more visible in the INADES project. Having 
been informed and then integrated in the steering committee, partner institutions will 
be open to proposals made in the event that the training mechanism were to be 
updated following the capitalization process. 
 
INRAB did not particularly strengthen its ties with its partners but created important 
networking dynamics between learners during training sessions and after through 
Whatsapp groups.  

Analysis of 
conditions for 
replication and 
scaling up the 
innovations 
tested (existing 

Security and resilience of production systems in rural areas 
The two experiences in securing pastoral production systems are highly relevant for 
scaling up.  
 
For VALPAC, replication could involve: 
- at the scale of the river zone and in other irrigated regions in Sahel countries for other 
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needs, conditions 
and context, 
governance level, 
institutional level, 
funding, etc.) 

agricultural and agro-industrial by-products (rice straw, etc.) 
- the research results on the composition of feed open up enormous potential for 
utilizing agricultural by-products to improve survival of livestock in dryland zones. 
- the consolidation of an economic model for the management of cattle feed for dairy 
production in production basins and for the collection of local milk. 
 
For PROBILAB, scaling up is necessary given the target of setting up a regional reserve of 
cattle feed, despite the fact that the essential condition of institutional anchoring is not 
yet completely achieved at the country level. The experience shows, nonetheless, three 
essential dimensions for capitalization to ensure the effectiveness of this type of 
intervention in pastoral zones: 
- The decentralization of cattle feed stocks in zones of herd concentration during 
transhumance. 
- The necessity to adopt targeting methods that are adapted to the economics of 
pastoral households and accepted by national systems for monitoring vulnerability. 
- The necessity to promote a procedure manual for cattle feed markets adapted to the 
realities of this market. 
 
All the capitalization projects on the theme of resilience have as a goal the production of 
knowledge to both (i) characterize adaptation and agroecological practices at the plot 
and/or production system level, and (ii) identify enabling factors and constraints for 
their uptake. The final objective is in effect to propose policy, operational and financial 
measures that encourage their scaling up. Studies have shown the significant impacts 
that agroecological practices have on yields and producer incomes (with income per 
farm worker sometimes multiplied by 4), on diversification, on the environment, and on 
employment and living conditions of family farmers. They have also identified positive 
correlations and the key measures to promote in terms of agricultural policy (tenure 
security, integration of crop and animal farming, access to capital for equipment, means 
of transport for organic matter, transmission of know-how and knowledge, modes of 
agricultural advisory support, etc.). The analysis of endogenous dynamics of cocoa 
producers in eastern Cote d'Ivoire shows that these innovations can be realized and 
disseminated outside of any external agricultural extension service system. They are 
enabled by more dynamic (often migrant) producers who have wide relational and 
knowledge networks. 
 
At the level of ROPPA national Plateform, the internalization of the approach provides 
greater arguments and credibility to supporters of agroecology within their 
organizations. 

Nutrition and food 
Replication could involve: (i) improved production of local foods, notably through the 
use of biofertilizers, (ii) supporting businesses to get certified for the ready-to-use 
therapeutic foods and ready-to-use supplement foods, (iii) fortification of local foods, 
(iv) developing and promoting standards for infant cereals and enriched products in 
ECOWAS countries, (v) supplying school canteens with local products.  
ECOWAS should play a role of supporter and facilitator of the process in each member 
state. Similarly, it should contribute to resolving difficulties linked to tax systems in the 
ECOWAS zone (VAT, common external tariff) which constitute a limiting factor. 

Processing, storage and marketing of agricultural products 
For this technical field, replication could cover: (i) collateral management, (ii) expansion 
and reinforcement of warrantage, (iii) production and dissemination of business 
intelligence forecasting. The need for improving rural incomes from the sale of farm 
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products and market transparency, as well as for attenuating market risks remains high 
in most ECOWAS countries. The conditions for the expansion, or even the reinforcement 
of warrantage or the modernization of tools and platforms for MIS are relatively 
accessible for stakeholders in the various countries. The same cannot be said for 
collateral management and promotion of business intelligence forecasting. For the 
former, the lack of professional collateral managers with the necessary capacities and 
the absence of an adequate regulatory framework may be a major obstacle. For the 
latter, replication, which implies ownership and capitalization of the experience carried 
out by ROAC and extending it to other agricultural products and other ECOWAS 
countries, will be confronted with the problem of sustainable funding of the mechanism 
created and obtaining additional market analysts. 
 
For interventions under "Strengthening of farm credit and insurance systems", 
capitalization documents exist but the experiences are not convincing enough to 
disseminate evidences for scaling up.   
 
For the development of farm insurance and health insurance, the process will be more 
difficult to implement in other countries. Not all countries in the ECOWAS zone have 
dedicated insurance companies focused on farm insurance. On the other hand, there is 
a general trend towards universal health coverage in several countries and the 
Senegalese experience may soon find resonance in other countries.  

Economic and social integration of rural youth 
On the capitalization process:  
The capitalization processes have not been particularly innovative.  
However, the strong involvement of beneficiaries in INADES' capitalization is worth 
replicating. The conditions needed are:  

 Means (for identifying and contacting beneficiaries, for the transport of 
beneficiaries, and if necessary for interpretation into local languages, etc.) 

 The availability of beneficiaries, closely linked to how grateful they may feel to the 
mechanism they have benefitted from or how future interests may be met. 

The partnership capitalization implemented by CNCR is probably a bit more innovative, 
however it is more difficult to replicated. The capitalization was carried out successfully 
thanks to a culture of cooperation between the different partners, that was established 
well before the project.  
On the INRAB training project 
The INRAB project can be scaled up only if it benefits from stronger formal institutional 
participation, and in particular, it established relations with agricultural training centres.  
 
Another way of improving the sustainability of the mechanism is to make the students 
of year n became trainer-facilitators in year n+1 (so as to reduce the amount of travel 
required of the INRAB team, and boost the autonomy of the mechanism). 

Lessons and 
avenues to 
explore  

Security and resilience of production systems in rural areas 
A recurring observation is the need for anchoring and for ownership of the interventions 
by the stakeholders to better ensure the sustainability of achievements at all levels. In 
the two interventions on the resilience of pastoral production systems, what is required 
is: 
- For VALPAC that the organized collectives of direct beneficiaries (in this case the 
cooperative) take full responsibility for ensuring this service to its members. This raises 
the classic issue of increasing the professionalism of producer organizations.  
- For PROBILAB, the anchoring of cattle feed banks in national mechanisms to ensure 
ownership by pastoral organizations, and local, regional and national authorities for the 



 

Thematic capitalization of 
"innovative" projects funded under 

PASANAO:  

 

Capitalization of cross-cutting themes 

effectiveness of emergency operations, as well as better planning of operations to 
manage annual lean-periods in Sahel countries. The preservation of social stability in 
some zones of transhumance depend on this.  
 
More specifically, with regard to livestock farming, an interesting avenue to explore is 
the experimentation of forms of support for the empowerment of livestock farmer 
organisations, notably the setting up of self-managed and sustainable systems for 
supplying with cattle feed. 
 
Farmer innovations are the foundation for transforming production systems and their 
dissemination may be totally spontaneous. The example from the cocoa plantations in 
Cote d'Ivoire contradicts the still too common vision of top-down agricultural extension. 
Likewise, internal capitalization undertaken by ROPPA is an effective way of giving back 
to farmers the centre spot as innovators and leaders of their advocacy. 
 
The methodology developed by AVSF constitutes an important base from which to 
analyse the impacts on other production systems, and with data from several farming 
seasons, to consolidate the scientific validity of the results. 
 
Other avenues still need to be explored concerning (i) the construction of short supply 
chains for poultry droppings and its impact on cocoa diseases, (ii) the federation of the 
various dynamics generated by these projects to offer real measures for promoting 
farmer agroecology at the public policy level. 

Nutrition and food 
The promotion of local products is an effective way of improving dietary practices and 
the nutritional status of vulnerable groups in the context of a nutritional transition.  This 
implies better articulation between demand and local production based on food 
systems that promote family farming. 
 
For profound social change in terms of good dietary practices, men must be involved. 
Adequate diets and healthy nutrition should not just be a woman's issue as has often 
been the case, given the decision-making power of men. Men or fathers, when well-
educated and convinced are an engine for behaviour change and uptake of adequate 
dietary practices. 

Processing, storage and marketing of agricultural products 
The promotion of gender was not a criterion in the selection of the projects, and it 
probably will also not be a criterion in the future under the organizations governed by 
the harmonized OHADA business law on cooperatives which aims at developing 
economically viable businesses. As a consequence, the representativity and promotion 
of women's interests will be determined by their effective presence in the targeted 
activities. On the other hand, it is highly desirable that a realistic quota be required for 
planned training sessions for project beneficiaries to avoid marginalizing women. 
 
Activities to build capacities of potential collateral managers and loan institutions on 
collateral management, as well as the capacities of farmers organizations, and to a 
lesser extent on warrantage. Additional activities to promote an appropriate regulatory 
framework involving project longer than 18 months in duration. 
 
To strengthen the information service and support for market risk management 
strategies within ROAC, a project by ROAC in partnership with RONGEAD will be 
necessary to continue the transfer of skills in the production and dissemination of 



 

Thematic capitalization of 
"innovative" projects funded under 

PASANAO:  

 

Capitalization of cross-cutting themes 

business intelligence forecasting. 
 
On the theme "Strengthening farm credit and insurance systems", microfinance 
institutions generally are quite sensitive to gender issues in product development and 
service provision to ensure products adapted to women. The adjustment of information 
systems and project indicators could enable this information to be better captured. 

Economic and social integration of rural youth 
Capitalisation should not only be done by the project lead: beneficiaries and/or 
implementation partners should be involved. 
Capitalization must quickly involve institutions, technical and funding partners. This is a 
prerequisite for capitalization results to find a receptive audience.  
Projects with a sub-regional dimension must plan for supplementary means in the 
countries involved (without this, there is a risk of insufficient participation). 
Training should articulate theoretical and practical dimensions and transmit knowledge 
in the classroom as well as in the field.  
Monitoring instruments and evaluative documents should contain specific information 
on 1) youth and 2) women. 

 


