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Technical Field n.3: Processing, storage and marketing of agricultural product 

Themes 

1. Innovations in terms of storage and/or processing techniques to limit (durably and 
effectively) the effects of price volatility on producers (especially those of 
perishable products); 

2. Innovations to improve the management of market risks: information systems, 
organizational devices (group marketing, “warrantage”: warehouse receipt system 
(WRS), third independent warehouse operator, transformation, etc.); 

3. Partnerships between Farmers organizations (FOs) and Microfinance Institutions 
(MFIs) and/or commercial banks in the financing of storage and marketing 
(warrantage, inputs credit, etc.); 

4. Innovations enabling microfinance institutions to offer agricultural insurance 
products to producers to cover risks on agricultural financing; 

5. Innovations to offer a health insurance product to rural populations; 
6. Capitalization and dissemination of practices allowing better access to agricultural 

financing for producers. 

A. Issues that 
Experiments 
seek to provide 
solutions 

1. Market risks including lower post-harvest prices  
2. Post-harvest losses including perishable products  
3. Limited market transparency  
4. Weak income of small producers  
5. Packing and Packaging of products  
6. Difficult access to agricultural credit, lack of guarantee  
7. Weakness of financing granted to the agricultural sector and particularly to the 

financing of agricultural production; 
8. High risks in the financing of agricultural activity; 
9. High costs of health fees limiting producers productivity in their activities 

B. Summary of 
the steps 

The steps taken by the implementing project promoters and their partners to solve the 
various problems can be summed up in three main categories: 
1. Testing/promotion of the warrantage and the third-party ownership especially by 

OXFAM
1
 and the FEPAB

2
 in Burkina Faso and by UARP

3
 in Togo  

2. Testing / promotion of price risk management and / or market information 
advisory services by RONGEAD

4
 and ROAC

5
 in eight countries of the sub-region, 

MAEH
6
 with the CAPI

7
 system in Togo, and OXFAM and FEPAB in Burkina Faso 

with SIMAGRI of Green Africa 
3. Experimentation of a solar drying technology for perishable products by ENDA

8
 

and FAKOLY Farm in Sikasso, Mali 
At the level of capitalization, different methods have been adopted: 
─ COOPEC-RESOPP

9
/CNAAS

10
/GRAIM

11
/ADG

12
: partnerships, studies, tests and 

follow-up for the development of agricultural insurance products and health 
insurance offered by the Financial Cooperative to the members of the agricultural 

                                                           
1 Oxford Committee for Relief Famine 
2 Agricultural Professionals Federation of Burkina 
3 Farmers' Union of the Plateaux Region 
4 European non-governmental network on agribusiness, trade, environment and development 
5 West African Grain Farmers Network 
6 Ministry of Agriculture, Livestock and Hydraulics (Togo) 
7 Establishment of a CAPI information system on the agricultural markets of Togo 
8 Environment and Third World Development 
9 Savings and Credit Cooperation-Network of Farmers' and Pastoral Organizations in Senegal 
10Senegal National Agricultural Insurance Company 
11Group of research and support for mutual initiatives 
12Development aid Gembloux 
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cooperative 
─ INADES

13
 Togo: Workshops with the FUCEC

14
, WAGES

15
, INADES, AVSF

16
 and 

farmers organization, creation of a guarantee fund mechanism which promotes 
their access to agricultural finance. 

C. Main actions 
taken to solve 
the issues 

 

In addition to information/awareness-raising and capacity building (under different 
themes) that are almost common to all implementation projects in this technical area, 
the following main actions have been undertaken:  
1. Acquisition of goods (infrastructure, equipment, etc.) 
2. Conclusion of partnerships to provide various types of services 
3. Realization of diagnostics and studies 
4. Design and development of operational tools 
5. Collection, processing and dissemination of information and analysis by mobile 

telephony, electronic platform, periodic bulletin, etc.  
6. Promoting the marketing of products (search for opportunities, organization of 

stock exchange, advisory support to commercial operations, etc.) 
For capitalization projects, the following actions have been carried out: 
1. Specific thematic studies and sharing of results; 
2. Workshops/meetings of exchange and sharing results and lessons learned from 

experience: writing of capitalization documents, workshop reports, documentary 
film production and dissemination to partners and stakeholders in the sub-region; 

3. Establishment of a guarantee fund in the two MFIs to foster small-holder farmers 
access to financing; 

4. Development of new products in agricultural insurance and health; 
5. Development of strategic partnerships with actors and professionals for their 

technical contributions;  

D. Main 
outcomes and 
impacts 

The main results of the execution of implementing projects in the field are:  
1. Demonstration of the feasibility of third independent warehouse operator in 

Burkina Faso around 1,200 tons of maize with more than 800 producers of four 
FEPAB provincial unions and a repayment before the due date of the credit 
granted by the bank 

2. The extension and strengthening of the WRS practice to new areas (Burkina Faso, 
Togo) or even new agricultural products (rice in Togo) with reimbursement in 
most cases of the credits granted and realization of profits. 

3. Improving market transparency and risk management for many stakeholders with 
growing numbers of SIMAGRI registrants in Burkina Faso, information and support 
service in the promotion of economic intelligence of RONGEAD ROAC (for the time 
being on maize), covering 8 countries in the sub-region. In addition, MAEH's CAPI 
scheme in Togo has been set up and could provide real-time market information 
to the various stakeholders in agricultural value chains in the country. 

4. A fruit and vegetable (and other products) processing unit (mango, papaya, 
gumbo and meet) using Austrian solar energy technology was set up and started 
in the FAKOLY Farm  

But in terms of impacts, the limited duration of the projects does not allow valid 
conclusions to be drawn about the sustainability of the effects, the most notable of 
which are:  

                                                           
13 African Institute for Economic and Social development 
14 The umbrella of cooperative savings and credit units 
15 Women and associations for gain both economic and social 
16 Agronomists et Veterinarians Without Borders 
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1. Better quality of products marketed by FOs in third independent warehouse 
operator or community WRS 

2. Improved resilience of small producers to food insecurity with Income generating 
activities allowing the repayment of the warrantage credit and the use of 
Warranted products for family consumption 

3. Improved access to credit for rural producers thanks to a climate of trust between 
FOs and credit institutions 

4. Family well-being through improved school fees, health, food and clothing, 
housing, etc. 

5. Extension of the areas exploited in certain regions (rice growing areas in Togo) 
6. Increased visibility of FOs benefiting from projects 
7. Increased professionalization of the stakeholders (control of the weighing by 

balance, adoption of the kg for the sale of the products, control of the cultural 
techniques and the calculation of the yields, elaboration of the accounts of 
exploitation, etc.) 

8. Availability of sub-regional expertise in production and dissemination of economic 
intelligence 

9. Improvement of the profitability of the whole operation of the FAKOLY Farm by 
adding a drying unit, 

10. Seasonal employment mostly female (90%) 
11. Improving the income security of producer suppliers of the FAKOLY Farm drying 

unit 
12. Reduction perishable products losses through drying and time to market 

 
As for the “strengthening agricultural credit and insurance systems” projects, they 
allowed to achieve the following results:  
1. The development of 4 agricultural insurance products, 1 health insurance product 

and 1 life insurance product for the producers who are members of the COOPEC-
RESOPP; 

2. The coupling of the health insurance product with microfinance products and the 
initiation of a process of coupling the other insurance products with the 
microfinance products; 

3. The development of partnerships with agricultural insurance groups and NGOs; 
4. The making of a movie and a capitalization booklet on the agricultural finance 

experiment through access to a guarantee fund to input credit and warrantage;  
5. The strengthening of the knowledge and trust between farmers' organizations 

and microfinance institutions;  
6. Availability of documents and practical capitalization tools that can guide the 

replication of the experience between FUCEC, WAGES and the FOs for the 
financing of agricultural inputs through the guarantee fund.  

E. What good 
practices are 
likely to be 
taught, 
shared and 
valued? 

1. Third-party warehouse operator as a tool to facilitate producers' access to 
agricultural credit and to improve income from the marketing of products by 
scrupulously respecting the principles and procedures of the use of this tool. In 
this perspective, lobbying actors (including professional organizations of 
producers, banks and financial institutions, etc.) with the authorities for an 
appropriate regulatory framework is highly desirable. 

2. The application of the principle of subsidiarity in producers’ organizations which 
has shown in the warrantage (UARP, FEPAB) that the more the beneficiary’s 
responsibility is directly engaged for the credit, the more the principles are better 
observed and the reimbursement rates are largely satisfactory. As a result, 
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grassroots organizations should be encouraged to directly enter into credit 
agreements with financial institutions. 

3. The stabilization/smoothing fund to strengthen the warrantage whose study and 
training were carried out but which was not operationalized during the OXFAM 
FEPAB project in Burkina Faso is worth testing to draw lessons and conclusions 
because it is essential to build an alternative of mitigation of the effects of an 
unfavorable outcome of the warrantage operation on vulnerable producers 

4. The basic conditions for the successful practice of warrantage and/or third-party 
ownership are: (i) information, awareness-raising and training at the base of 
producers for the same understanding of the mechanism, (ii) the existence of 
adequate technical support from the producer organization, (iii) the availability of 
appropriate infrastructure and logistics, (iv) a financial institution with a good 
knowledge of the mechanism, (v) and a professional third party-warehouse 
operator with the required capacities 

5. The multiplication of training on the development of the exploitation accounts will 
contribute to the increase of the professionalism of the rural producers and the 
negotiation capacity of their FOs  

6. The transfer of skills in production and dissemination of economic intelligence in 
the framework of the RONGEAD ROAC project is strongly recommended to 
strengthen the sub-regional capacity to produce and disseminate the prospective 
economic intelligence. 

Growing stakeholder registration and the development of electronic platforms will 
improve the knowledge and transparency of the markets that constitute growth 
drivers of value chains   
For capitalization projects, these are: 
1. The partnerships established between the different stakeholders for the same 

purpose of improving agricultural financing, each partner bringing his specialty 
and his technicality in a synergy of action and in a coordinated way;  

2. The conduct of the capitalization process by an external consultant allowing the 
lessons to be learned with hindsight and an external critical look;  

3. The tools with the capitalization booklet, the proceedings of the regional 
workshop and the documentary film that deserve to be disseminated and shared 
in the sub-region; 

F. What is the 
originality of 
the 
experiments 
in the field? 

1. The promotion of prospective economic intelligence is particularly original even 
though the scale has been smaller than expected. In the event of a cost-benefit 
ratio favorable to its acceptance by agricultural value chain stakeholders, its 
expansion will contribute to a revolution of commercial practices in favor of the 
development of agro-sylvo-pastoral sectors in the sub-region 

2. Experimentation with third-party holding offers the opportunity for more 
significant growth in income from the marketing of agricultural products to 
producers who have dubbed it “the big brother” of the warrantage 

3. Virtually all experiences contribute directly and/or indirectly to the improvement 
of rural incomes, especially for small producers, which strengthens their resilience 
on the one hand and on the other hand, on strengthening food and nutritional 
security in the countries. 

On two different types of capitalization projects, one can highlight a common 
originality: the partnership between development actors (NGOs) and the private 
sector (microfinance institutions, insurance companies) to offer farmers’ organizations 
specific services. But the diversity of actors and their specialization in particular 
technical fields make the challenge a priori difficult.  
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