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IMPROVING FOOD-RELATED BEHAVIOUR ON VALUE-ADDED CASSAVA PRODUCTS IN LIBERIA 

Country :  LIBERIA Project  recipient ZOA 

Contacts project manager : Chris MacLullich, cd.liberia@zoa.ngo, +231 888022655 

Summary of the specific objective of the project: enhance capacity of targeted beneficiaries to improve access to local nutritious foods 
through sustainable production of same 

Date of the evaluation : February 20-23, 2018 (Field Work) 

Expert  : Consortium Initiatives Conseil International – PricewaterhouseCoopers Advisory – Weeks T. Deroe 

Key data of the PASANAO project Background  

RAAF funding: 149.994 euros There is a relatively low importance attached to eating a wider variety of nutritious 
foods and there often a limited availability of and access to these products. Cassava in 
Liberia is the second most important local value chain with a wide range of food 
products that can be processed out of raw cassava remaining untapped. The projects 
aims toward capacitating the targeted beneficiaries to more sustainably 
produce/process and access nutritious food like value-added cassava products, fruits 
and vegetables. 

Total budget of the project: 436.600 euros 

Financial accomplishment rate : 97% - 99% 
total budget 

Grant agreement signature : 13/05/2016 

Project duration : 12 months 

Partners and main activities: ZOA’s partners for this project were: (1) National Cassava Sector Coordinating Committee: ensured 
implementation was in line with National Cassava Policy. (2) Ministry of Agriculture: carried out monitoring of ZOA’s activities as related 
to Government’s plans and policies for cassava production and value-addition, ensured appropriate technology being 
taught/demonstrated by ZOA. (3) Ministry of Health: responsible for ensuring that nutrition messages used by ZOA were ones approved 
by the Ministry of Health; conducted training.  (4) Cassava Processors 

Objectives and outcomes 

Hoped-for results : Targeted beneficiaries reached with nutrition messages on cassava, fruits and vegetables, to promote a dietary 
balanced intake; 
Targeted beneficiaries supported in their production and processing of cassava, fruits and vegetables 
Specific objectives :  
(1) Enhance capacity of the targeted beneficiaries to sustainably produce local nutritious foods;  
(2) Improve access to the local nutritious foods for the targeted beneficiaries; 
(3) Enhance capacity of the targeted beneficiaries to sustainably produce and access nutritious food 

Outcomes : 
1. Targeted beneficiaries reached with nutrition messages on cassava, fruits and vegetables to promote their dietary balanced 

intake 
2. Targeted beneficiaries supported in their production and processing of cassava, fruits and vegetables, through Farmer Field 

Schools and demonstration plots, provision of cassava cuttings, vegetable seeds, fruit tree seedlings ; provision of cassava 
grater machines ; food safety and hygiene trainings ; market linkages 

3. Establishment of VSLA groups – 1 in each of the targeted 21 communities 

Performance Analysis 

State of objectives accomplishment 

Objectives were accomplished as evidenced by the change in nutritional status and well-being of the targeted beneficiaries. 90-95% of 
beneficiaries affirmed their capacities enhanced to produce quality roots and value-added cassava products.  

State of outcomes accomplishment 

Radio campaigns using messages produced in collaboration with the Ministry of Health and with the National Cassava Sector Coordinating 
Committee, were played on radio stations in the respective counties. Trainings in the respective communities on preparing cassava value-
added products were carried out. This included training on proper hygiene/sanitation when preparing/cooking food.  
With regards to support to targeted beneficiaries in their production and processing of cassava, fruits and vegetables, this was 
accomplished at a level of 98%, especially for cassava.  This was demonstrated during the focus group discussions when beneficiaries 
could all explain how the training was done and how the new planting method is being done.  There is pride in the way they speak of the 
training and ZOA’s interaction with them.  Improvement in yields and quality of products is close to 100%. 
A sense of ownership/independence was instilled in the beneficiaries as they purchased their own cassava cuttings, seeds/seedlings, and 
were reimbursed by ZOA.   
Cassava graters were provided to all groups (one per group) and that has helped them with the processing. Producers have also been 
linked to markets, especially to Processors.  Work in this area can be further enhanced. 
Beneficiaries (75%) are able to explain importance of eating fruits and vegetables and have increased their kitchen gardens/plots. 
Accepting the VSLA concept took a while, but once understood by the beneficiaries, it has taken root and VSLA groups are increasing.  
Some groups have formed additional groups within their various groups and even paid for items needed by the groups.  
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Relevance 

In the Government’s Agriculture Transformation Agenda {LATA), cassava value-addition is N°2 on the list of priority projects. This 
indicates that increasing production of cassava for processing and value-addition is relevant for improving not only the food security 
and nutritional status of populations, but also relevant for income generation purposes and reducing poverty. Entrepreneurs in the 
private sector are being developed, as processors are engaged in the production of several cassava-related products. 
Additionally, cassava products will be used in school feeding programs 

Effectiveness 

With regards to effectiveness, ZOA has been able to effectively carry out the implementation of this project to include both female and 
male beneficiaries. Within the 21 participating communities, women make up 59% of the total participants (525 households). 

ZOA employed the services of Field Technicians/Farmer Assistants, to carry out regular monitoring of the activities of the farmers 
engaged in the project.  

Farmers under the PASANAO project had earlier been trained by ZOA under the Hofstee project and so their capacities were enhanced 
during the implementation of the PASANAO project. 

Efficiency 

Funds allocated for the project were used efficiently and the policy of reimbursing farmers/beneficiaries after they purchased cuttings, 
seedlings/seeds was 100%. This gave farmers a sense of ownership and responsibility for their farms. This was not just a “ZOA” project 
or farm, but theirs was a very good one. 
ZOA’s experience from previous related project is a plus for them with reference to this one. 
Involvement of the National Cassava Sector Coordinating Committee and the Ministry of Agriculture, was an added advantage for ZOA 
in its implementation. The constant monitoring and follow up of farmers at their farms demonstrated to farmers the importance of 
what they were engaged in as related to ensuring food security is achieved. It also allowed the NCSCC and the Ministry to inform the 
farmers of Government’s Programs for Food and Nutrition Security and the LATA, which includes value-addition for cassava. It 
influenced the project’s effectiveness and efficiency by 80%, because the two Partners were aware of what ZOA’s deliverables were 
and should they had failed in meeting obligations under the project, they would have had to answer firstly to the Ministry. 

Sustainability 

There is a high level of sustainability for both the cassava production and the VSLA activities. With increased processing and demand 
for value-added cassava products, the demand for gari and raw cassava is on the increase.  

Additionally, discussions with members of the VSLA groups and a review of their records show these groups are at a sustainable level.  
They are seeing such good results from their savings that, that activity will sustain itself and help in sustaining other activities, like 
expansion of their cassava and vegetable farms. 

It should also be noted that all project activities are on-going even though ZOA is not present and the project duration is over. 

Project Impacts  

Project impacts are many ranging from increased production, better quality roots, increased income which has resulted in beneficiaries 
being able to send their children to school regularly, as they are now able to pay their fees. 

A lot of the beneficiaries talked about homes improvement; home construction, land purchase and investment in other kinds of 
businesses (motorcycle transport) as a result of savings under the VSLAs.  This activity has taught them how to save and invest in other 
things.  Some are increasing their farms size and they now have access to stable markets. 

Vegetables training and production has been very helpful as some of beneficiaries do not buy greens and other vegetables like okra 
from the market, they are instead selling to some other community residents. Foods are now more nutritious as they eat fruits also and 
can prepare other cassava products such as kala, bread, cassava chips, etc.  Babies are also breast-fed longer and more regularly now, 
as a result of the nutrition training.  

Hygiene and sanitation training has also impacted their lives as they wash hands and keep surroundings clean before, during, and after 
cooking.  

Added-value of ARAA/PASANAO action 

Visit by ARAA added value to project outcomes, as during one of the visits, change from fruit trees, like oranges, production to other 
kinds of fruits was made as quality signs could not be purchased in Liberia. This resulted in a change in the proposal at the early stage 
of implementation. 
Another action by ARAA that added value was the inclusion of a Nutrition Consultant on each Supervision Mission. The Consultant was 
able to provide training to project beneficiaries. 
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Conclusions and lessons learnt 

The Project overall was highly successful and achieved about 95% of its objectives. Improved technology in cassava production, 
motorized cassava grater, storage for finished products, were inputs and facilities, that encouraged cassava production and increased 
yields in tubers, which resulted in increased gari/farina production. 

Another boost to project’s success was the introduction of the Village Savings & Loans Association (VSLAs) concept.  Beneficiaries 
though did not all, readily grasp the concept, have credited ZOA with teaching them how to save.  They are now boastfully saying how 
they can now save money from their sales and what they do with savings at end of cycle. 

Linkage to markets/Processors, though limited, has also served as an incentive to produce more. 

Farmers’ Assistants trained and employed by ZOA continue to monitor beneficiaries’ activities to ensure continuation of production 
using improved methodology. VSLA activities serve as a cohesive tool keeping communities together. Reimbursement for cuttings, 
seeds, etc., gave a sense of ownership and responsibility…..this was not « ZOA’s » thing, this is their thing. 

There is a need for more assistance in the production of fruits and vegetables, especially for fruit trees; as rice is their main staple, 
communities would like to produce rice in addition to the cassava. Market linkages to be increased/improved upon; packaging of their 
gari/farina in smaller packets should be encouraged. Improved drying/parching of the gari is definitely needed as it will reduce time 
spent over the fire and will result in an even more increase in production. Storage facilities in each of very high producing communities 
would be an added advantage.  

Some VSLA groups have assisted others in forming additional groups, and continue to print their own materials. 

 


