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Dear partners and collaborators ! This is the sixth issue of your 
quarterly newsletter and it is with the same dedication and 

pleasure that we share with you the highlights of FFPC for the 
last quarter of 2018.
This quarter was marked by the organization of two major 
events.
The 2018 mango campaign workshop and mid-year of the 
execution of the 2018-2019 annual plan. The first workshop 
was held in Abidjan (Côte d’Ivoire) from 12 to 14 November 2018.  
The workshop allowed to take stock of the mango campaign and 
of the level of implementation of the 2018-2019 work plan and 
the required adjustments. 
The high level workshop on the sustainability of Surveillance 
System in Ouagadougou (Burkina Faso) from 23 to 27 
November 2018. This workshop if by far the biggest event the 
PCU has ever organized. The event gathered 90 participants from 
11 beneficiary countries of the FFCP, and the decision makers of 
the agricultural department of ECOWAS Commission. 
Organized in two stages, the workshop first brought together 
experts from the Plant Protection Departments, inter-
professional organizations experts and the FFCP project 
managers, to take ownership of the monitoring system set up by 
the FFCP and make recommendations to the  decision-makers. A 
second meeting with decision-makers, including the Secretaries 
general/permanent Secretaries of the Ministries in charge of 
Agriculture, the chairmen of Mango Inter-professions, and 
ECOWAS Department of Agriculture (Director of Agriculture and 
Rural Development, Executive Director of RAAF and the ECOWAS 
Agriculture Commissioner AEWR). This meeting reviewed the 
recommendations made by the technicians. Participants also 
made recommendations to the Project Coordination Unit, to the 
beneficiary countries, as well as to  ECOWAS and its Technical 
and Financial Partners. 
Moreover, following the recommendation of the last steering 
committee, a transfer of achievements meeting of the Applied 
research component took place in Bamako (Mali) from 12 to 
13 December 2018, between the technical committee and the 
experts of the Coordination Unit.  
The PCU was requested to elaborate a concept note for an 
extension of FFPC to all ECOWAS countries in order to consolidate 
the achievements.
For FFPC, 2018 was rich in events. We would like here to thank 
you all for your daily support to the Coordination Unit, so that it 
can continue to serve you. 
On behalf of our team, I wish you all the best and Happy New 
year 2019 !

Nata Traoré, Coordonnateur du PLMF

FFCP NEWS

... For a better quality and profitability
                  of the fruits of our orchards ...

EDITORIAL

The FFCP is organizing a training on the new 
European Union regulation
At the request of the NCs, the PCU will organize in Burkina Faso, 
on February 2019, a training / information workshop on the new 
EU standard for phytosanitary inspections.

The FFPC organizes a fruit fly taxonomy training 
session for new member countries
In order to strengthen the capacity of laboratory staff in charge 
of the identification of fruit fly capture samples in the area 
diagnostic, the CU will organize a training in taxonomy of fruit flies 
in collaboration with the Bobo-Dioulasso (Burkina Faso) National 
Center of Specialization for Fruit and Vegetable in January 2019. 
The targeted countries are Nigeria and Guinea Bissau.

The NCs take over the regional surveillance  
data collection
The 7 countries which set up the regional surveillance data 
collection system in November 2016 have reached the second 
anniversary of data collection. The service providers contracted 
by the PCU for data collection who have been entrusted for 
supporting the countries in taking control of the national 
surveillance system, have successfully accomplished their 
mission. The countries themselves felt they are now able to 
continue collecting data collection, which goes from weekly to 
monthly. The process of transfer between the service providers 
and the NCs is underway and will have to be completed 
with Benin, which was the last country to set up the regional 
surveillance system in March 2017. 

The FFCP is organizing a training workshop of the 
super users of the surveillance data analysis system
As part of the regional work plan, two training sessions of the 
national surveillance super users of the surveillance data analysis 
and warning system will soon be organized: the first session will 
be held in Lome (Togo) and the second in Dakar (Senegal). In 
this context, a special attention will be paid by the PCU on the 
proposed participants by countries.



Monitoring component

High level meeting on the sustainability of the 
Surveillance System

At the end of the meeting that took place in Ouagadougou 
(Burkina Faso) from 23 to 27 November 2018, the General 

secretaries of the Ministries in charge of Agriculture of FFCP 
beneficiary countries, have adopted the following statement: 

1. The Secretary Generals reviewed the Experts’ report. They 
praised its quality and adopted it.

2. The General Secretaries, expressed satisfaction with the 
results namely the operation of the system surveillance 
system. They welcomed the increasing positive impact on 
the regional mango sector, particularly the decrease of 57% 
of interceptions of West African mango exports at European 
borders.

3. The Secretary Generals appreciated the true value of the 
efforts made by the stakeholders in implementing the 
project, this includes actors of the private sector who started 
organising themselves into inter-professions of which four 
operates fully. The emergence of inter-professions will 
strengthen the institutional bases for fruit flies control in 
West Africa, through the professionalization of the actors of 
the mango sector. 

4. The Secretary Generals regret that the project comes 
to an end in August 2019, at a time when, not only the 
committed countries haven’t got the full capacity to 
conduct surveillance, alert and control operations, but also 
that some others still request for support.

5. The Secretary Generals were informed of the findings of the 
study on the ways and means to make the fruit flies monitoring 
system sustainable at the national and regional levels. In 
this regard, they took note of the resources required for the 
maintenance of the surveillance system from August 2019.

6. The Secretary Generals therefore recommend: 
•	 ECOWAS to take all necessary steps for: (i) institutionalising the 

organs dedicated to control fruit flies in coherence with ongoing 
activities: (ii) to including in of the Department of Agriculture, 
Environment and Water Resources of ECOWAS (DAERE) a budget 
line dedicated to fruit flies control, while waiting for the creation 
and functioning of the Regional Fund for Food and Agriculture; 
(iii) having a rational plan for managing the end of the project 
to ensure sustainability of fruit flies control activities; (iv) 
ensuring the combination and synergy of initiatives Regional 
committee of health security, Consortium initiated by CORAF 
for mobilization of the contribution to research at the Regional 
System of phytosanitary watch - Biorisk Management Facility of 
CORAF, Regional Mango Alliance); 

Family Photo taken during the high level meeting on 
the sustainability of the Surveillance System held in 
Ouagadougou (Burkina Faso), 23 to 27 november 2018

OUR ACHIEVEMENTS

•	 The Governments to: strengthen national committees 
to turn them into sustainable bodies for fruit flies control 
within the Ministries in charge of agriculture; (ii) Listing 
fruit flies control within national budgets; (iii) facilitate the 
setting up and functioning of a withholding mechanism, 
that is agreed by the mango sector actors to ensure their 
contributions to the operation of the monitoring and 
control system; (iv) Apply tax exoneration on the acquisition 
of monitoring and control equipment; (5) Having an urgent 
action plan to make fruit flies monitoring and control 
actions sustainable

•	 The private sector to reinforce its structure through 
interprofessions and other platforms for consultation 
toward a better management of critical functions of the 
mango sector in each country and at the regional level;

•	 The Project Coordination Unit updated its capacity building 
plan to include the real needs of each country and the 
progress of the project implementation. On this particular 
point, the Secretary Generals recommend the creation of a 
strong pool of trainers in each country.

7. The Secretary Generals made an urgent appeal 
to development partners, namely EU and AFD for 
continuing the financial support to ECOWAS and to 
the States with regard to fruit fly monitoring and 
control.    

8. Well aware of the stakes and challenges to take up, 
the Secretary Generals request that ECOWAS reflect 
on the ways to get supplementary funding for 
outstanding countries (Cape Verde, Liberia, Niger 
and Sierra Leone) involved in fruit fly monitoring and 
surveillance mechanism. 

9. The Secretary Generals express their gratitude to 
His Excellency M. Rock Christian KABORE, president 
of Burkina Faso, to the Government and the people 
of Burkina Faso for the quality of reception and the 
facilities made available to them to guarantee the 
success of their meeting. Their thanks go as well to 
ECOWAS and the technical and financial partners 
who made it possible to organise this meeting.

Ouagadougou, November 26th, 2018
For the meeting  

The Chairman
Mr OGUNFUNMILAYO Akindele Oluwole,  

representing the Permanent Secretary of the  
Ministry of Agriculture and Rural Development of the 

Federal Republic of Nigeria,  
the country holding the presidency of ECOWAS



 

Capacity Building 
component

The fourth and last mid-year workshop of the Support 
Project to the Regional Plan for fruit flies monitoring and 

control in West Africa (FFCP) took place in Abidjan (Côte 
d’Ivoire) from 12 to 14 November 2018. The aim was to hold 
the 2017-2018 mango season review and readjust the 2018-
2019 national action plans.

More than fifty (50) participants from the National 
Committees (CN), the Regional Coordination Cell (CC), 
CORAF, the Ministry of Agriculture and Rural Development of 
Côte d’Ivoire and of the Regional Agency for Agriculture and 
Food of ECOWAS (ARAA / ECOWAS) attended the workshop. 
Representatives of the private sector from eleven beneficiary 
countries were also present.

The mango season review presentations provided 
information not only on the 2017-2018 mango season, but 
also on the activities carried out during the four years of 
FFCP implementation in each country in terms of fruit flies 
surveillance and control.

As planned, work on the readjustment of the 2018-2019 
action plans was completed, and national committees’ 
managers received technical support from PCU experts.

This regional workshop of 2017-2018 campaign mango 
review allowed to collect the opinion of national committees’ 
managers and especially of the stakeholders from the private 
sector on the sustainability of fruit flies’ surveillance, control 
and research activities in West Africa.

On the sidelines of this workshop, National Committees 
managers and accounts from Guinea-Bissau, Nigeria and 
Togo attended a training session on planning and resource 
mobilization, by November 15 to 17 2018.

Regional review workshop 
for 2017-2018 mango campaign

Applied research component

The study made an exhaustive inventory of the processes / 
technologies of valorization of mango byproducts, existing 

in the partner countries of the project, their description, 
localization, the analysis of their strengths and weaknesses. 
Thus, four technologies have been identified (see map below): 
production of biogas, compost, cattle feed and vinegar. Their 
practice is still very localized in only 3 countries (Senegal, 
Burkina Faso, Ghana). These results confirm that almost nothing 
is done to add value to the enormous losses of by-products of 
mango and allow for the following recommendations: 

•	 At the level of the orchards, adopt the technology of 
production of animal feed by associating it with sanitation 
practice;

•	 At the level of processing units of small and medium 
size, complete the chain with (i) a manual or mechanized 
device for animals’ food production (ii) a biogas production 
device sized according to the capacity of the unit and the 
promoter;

•	 At the level of industrial units in the sub-region, f, adopt 
composting or biogas technologies;

•	 At the institutional level, take into account the valorization 
of these technologies in a regional research-development 
program in order to allow scaling up, with the participation 
of the private sector.

Study on the valuation of by-products  
of mango in West Africa

Assessment of the technologies  
developed by the NARS

Meeting between the technical committee 
of the Applied Research Component and the 

Coordination Unit , 11-13 december 2018

Localisation of technologies of 
mango by-products valorisation in 
West Africa

Location of
technologies

Visited countries

Legend

Casamance Ouagadougou
Bobo-Dioulasso

Adaiso Nsumia

Production of biogas

Production of cattle feed

Production of compost

From December 11th to December 13th 2018, the technical 
committee of the Applied Research Component met the 

Coordination Unit to list and analyze the technologies developed 
by the NARS. Thus, a total of nine technologies were listed and 
analyzed in relation to their level of development, the feasibility 
of transfer to the actors and accompanying measures. This is the 
use of : 

•	 (1) parasitoids and (2) nematodes as a means of biological 
control, 

•	 (3) brewery yeast as food bait, 

•	 (4) Ocinum canum as attractive,

•	 formulations (5) neem, (6) cashew balm as pesticides, 

•	 IPM combinations including sanitation and bait taking into 
account the population pressure of fruit flies, mango varieties, 
bait application sequence: (7) Sanitation + Food Bait (GF120 
or GFFB), (8) Sanitation + Food Bait (GF120 or GFFB) + Timaye, 
(9) Sanitation + Food Bait (M3 or Brewery Duck)

The use of parasitoids and brewery waste has been identified as 
immediately transferable technologies through training and fact 
sheets.

Production of biogas

Production of vinegar

Production of vinegar



IN EUROS

Financial Report
(in euros)

Disbursement Engagement

AFD Fees

Capacity Building

Coordination

Control

Applied Research

Monitoring 3.506.637
4.109.729

4.258.092

3.566.093
4.094.257

1.338.788
1.780.150

1.997.610
2.853.786

423 077
642 307

3.527.938

Workshop of readjusting the action plans of 
the National Committees

ECOWAS Commission
and its member 
States are involved 
and join forces to 
control fruit flies 
infestation and to
increase the fruit and
vegetables producers’
incomes

Benin
Burkina Faso
Côte d’Ivoire
Gambie
Ghana
Guinea
Bissau Guinea
Mali
Nigeria
Senegal
Togo
Cape Verde
Liberia
Niger
Sierra Leone

Yearly Disbursement 
Trend

Coordination

Control

Monitoring
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Euros / Category / Year Année 1 Année 2 Année 3 Année 4 Année 5

100.000 € 157.692 € 165.385 €

301.358 € 577.083 € 565.191 € 505.262 € 108.374 €

602 € 343.014 € 369.605 € 578.514 € 47.055 €

129.917 € 646.820 € 1.195.806 € 1.474.856 € 276.449 €

91.870 € 522.507 € 2.190.621 € 1.902.956 € 57.311 €

88.519 € 372.195 € 941.464 € 2.075.980 € 85.927 €
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Capacity Building

AFD Fees

Applied Research

At the end of the sustainability workshop, which 
demonstrated the relevance of the surveillance 

system, the Coordination Unit was asked to prepare a 
concept note with the view of seeking an extra financial 
support, not only to extend the surveillance system to all 
15 ECOWAS countries, but also to consolidate and sustain 
the system with a strong involvement of the private sector. 
The Coordination Unit has drafted and sent to ECOWAS 
the requested concept note on 4 December 2018. 

The mango campaign review workshop and the 2018-
2019 work plan mid-term review was a crucial moment 
for analyzing and readjusting the action plans. This 
exercise is particularly important in this last year of the 
FFCP implementation. Since the objective is to optimize 
the available financial resources and to implement all 
programmed activities and the budget planned, the 
necessary readjustments of all the national work plans 
as well as the regional work plan have been adapted 
accordingly.
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plmf.coordination@sogerom.com

Under the supervision of
the Regional Agency for Agriculture and Food (ARAA)

Lomé, Togo - Tel. +228 22 21 40 03
araa@araa.org - www.araa.org


